Agenda
Board Meeting
Date: time: 25/03/26
Time: 17:30 - 20:00
Location: location: 202

Participants
Charlie
Louise
Jens
Matilda
Sergi
Markus
Daniel
Augustin
Jingkang

Cancellation


Agenda
Round table introduction
Info about dtu climbing and klubmodul
Approve minutes from last ga
Info about dtu sport
Plans for 2026
Finances - where are we at
Reorganising the gym
Events status
Comp and cleaning
Ga
New app
Climbing tower update
Find dates for all boardmeetings
A.o.b


	Point 1)
	Round table introduction

	Info
	Estimated Time: short
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Introduce new people to the board
•
•

Appendix:
None

Minutes:
• Introductions and welcome to our three new members
•
•




	Point 2)
	Info about dtu climbing and klubmodul

	Information
	Estimated Time: medium
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Quick rundown of the klub
• info about klubmodul and E-mails
• Wheel of the Year

Appendix:
attached Wheel of the year

Minutes:
• All board members have access to klubmodul and to the club’s info email. If you know the answer to questions that arrive you are welcome to answer them
• Update you profile picture on Klubmodul
• The wheel of the y ear can also be found in klubmodul




	Point 3)
	Approve minutes from last ga

	Information
	Estimated Time: short
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Minutes of GA (and board meetings) are always posted on klubmodul for transparency
• Approved without comments
•

Appendix:
attached minutes from GA

Minutes:
•
•
•




	Point 4)
	Info about dtu sport

	Information
	Estimated Time: short
	Responsible: Charlie

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Genral information of how DTU Climbing and DTU Sport works
•
•

Appendix:
Link to "Samarbejds aftalen"

Minutes:
• We need to throw away the puffs at the start of the wall area or hide them
•
•




	Point 5)
	Plans for 2026

	Decision
	Estimated Time: medium
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• What are the plans for 2026
•
•

Appendix:
None

Minutes:
• Charlie’s plan is to continue with the administrative work and the project of the tension board
• It would be a good idea to combine the reorg of the training area with a spring cleaning of the gym
• Markus has another trip planned for April
· Charlie has made an agreement with Blocs and walls for a 20% discount on courses (if we can gather groups of people we can get more discount). We will advertise with the club and have a sign-up sheet




	Point 6)
	Finances - where are we at

	Information
	Estimated Time: Short
	Responsible: Charlie and matilda

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Introduction to our finances
•
•

Appendix:
attached Budget 2026

Minutes:
• Budget and finances introduced
•
•




	Point 7)
	Reorganising the gym

	Decision
	Estimated Time: medium
	Responsible: Markus

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Was approved last time
• What is the plan?
•

Appendix:
None

Minutes:
• Timing will be after spring comp to look at a time to do the tensions board and gym reorg at the same time
•
•




	Point 8)
	Events status

	Information
	Estimated Time: medium
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Any idea for events
• Contact people outside the board to do events
•

Appendix:
None

Minutes:
• 
•
•




	Point 9)
	Comp and cleaning

	Discussion
	Estimated Time: medium
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Update
•
•

Appendix:
None

Minutes:
• Sergi has gotten prices from the other gyms but otherwise not much success from others
• We need to check t-shirt sizes. Louise will check t-shirt count for volunteer shirts
•




	Point 10)
	Ga

	Dec
	Estimated Time: medium
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• How did it go?
• Any changes ?
•

Appendix:
None

Minutes:
• We can consider having pizza for the GA’s to get more people to show up
•
•




	Point 11)
	New app

	Information
	Estimated Time: short
	Responsible: Charlie

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Test comp
•
•

Appendix:
None

Minutes:
• The app worked well so we will use it for the comp
•
•




	Point 12)
	Climbing tower update

	Information
	Estimated Time: short
	Responsible: Charlie

	Recommendation for decision:
Take it into consideration

Statement of claim:
• general update
•
•

Appendix:
None

Minutes:
• Charlie has discussed with campus service that the responsibility of the funding acquisition should be done by DTU for credibility. Charlie will follow up
•
•




	Point 13)
	Find dates for all boardmeetings

	Decision
	Estimated Time: medium
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Find the dates for when to have all the board meetings.
• Maybe find the date for the GA ? and for the first meeting after ?
•

Appendix:
Attached Wheel of the Year

Minutes:
• 11th of June, 20th of August, 22nd of September, 11th of November, 9th of February 2027, 
• GA 10th of March 2027, first board meeting after that 17th of March 
•




	Point 14)
	A.o.b

	Discussion
	Estimated Time: short
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• nothing so far
•
•

Appendix:
None

Minutes:
• Clothes for the board. We will look into getting pants and t-shirts
• We should check up on our brushes during spring cleaning
•






	Point 15)
	Action Points

	Previous points:
• All is done

Action Points from current meeting
• highlighted above
•
•




