 Agenda
Board Meeting
Date: time: 11/06/26
Time: 17:30 - 20:00
Location: location: 202

Participants
Charlie
Louise
Jens
Matilda
Sergi
Markus
Daniel
Augustin
Jingkang

Cancellation


Agenda
Approve minutes from last boardmeeting
Info from dtu sport
Finances - where are we at
Founding
How is it going
Board merch
Reorganising the gym and tensionboard update
Events status
Climbing tower update
A.o.b


	Point 1)
	Approve minutes from last boardmeeting

	Information
	Estimated Time: short
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
•
•
•

Appendix:
attached minutes from Boardmeeting

Minutes:
•
•
•




	Point 2)
	Info from dtu sport

	Information
	Estimated Time: short
	Responsible: Charlie

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Meetings with DTU Sport
• Water damage and matts
• Intro week and pictures

Appendix:
None

Minutes:
• Tor wants to meet some other members of the club than Charlie
• There was a leak from the water fountain in Fitness which CAS needed to hire moving people for to move the mattresses. Unclear who will pay but not us
• Intro week organizers want sports to be a bigger part of intro week. We’ll have a longer open doors period
• DTU Sport has hired someone to take pictures who Charlie will ask to come take pictures of DTU Climbing




	Point 3)
	Finances - where are we at

	Information
	Estimated Time: Short
	Responsible: Charlie and matilda

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Introduction to our finances
•
•

Appendix:
attached Budget 2026
status on out accounting

Minutes:
• We have a slightly higher oncpme this year compared to last year, which is expected since we increased the membership fee. Membership numbers are similar as last year
• Most posts are looking good compared to budget. We are over budget for volunteer compensation since we bought new t-shirts but this is no issue since we are spending less than expected on many posts
•




	Point 4)
	Founding

	Discussion
	Estimated Time: short
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Applying for founding
• Any ideas?
•

Appendix:
None

Minutes:
• Markus suggests applying for funding form Nordea fonden again this year to get funding for smaller crash pads 
• Charlie will apply for funding from DTU Sport 
•




	Point 5)
	How is it going

	Discussion
	Estimated Time: short
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• How is it going?
• any ideas, suggestions or interventions?
•

Appendix:
None

Minutes:
• Matilda does not want to continue as treasurer next term so we will need to find a new treasurer at the next GA
•
•




	Point 6)
	Board merch

	Information
	Estimated Time: short
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Have all picked up the merch?
•
•

Appendix:
None

Minutes:
• A few people will pick up their clothes 
•
•




	Point 7)
	Reorganising the gym and tensionboard update

	Discussion
	Estimated Time: short
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Where are we at?
•
•

Appendix:
None

Minutes:
• We have gotten holds back from recoating and they seem good. If the new coating stays we will do this for more holds
•
•




	Point 8)
	Events status

	Discussion
	Estimated Time: medium
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Any idea for events
•
•

Appendix:
None

Minutes:
• Markus has put different groups/communities onto the board so people can find and join groups
• Louise suggests doing world cup screenings 
• Charlie is in the process of figuring out if we are allowed to sell beer at the club




	Point 9)
	Climbing tower update

	Information
	Estimated Time: short
	Responsible: Charlie

	Recommendation for decision:
Take it into consideration

Statement of claim:
• general update
•
•

Appendix:
None

Minutes:
• No updates on the tower
•
•




	Point 10)
	A.o.b

	Discussion
	Estimated Time: short
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• nothing so far
•
•

Appendix:
None

Minutes:
• Charlie would like to hire a full time employee 
•
•






	Point 11)
	Action Points

	Previous points:
• profile pics (Daniel’s is missing)
· Puff have been moved to a secret location
· Cleaning is done, we missing going through brushes
· Lou Checked T-shirts, we got new once for the cleaning
· Charlie is still following up on the tower


Action Points from current meeting
•
•
•




