Agenda
Board Meeting
Date: time: 28/09/26
Time: 17:30 - 20:00
Location: location: 202

Participants
Charlie
Jens
Sergi
Markus
Daniel
Augustin
Louise
(Grete – Guest)
Cancellation
Jingkang
Matilda





Agenda
Approve minutes from last boardmeeting
Info from dtu sport
Finances - where are we at
Intro week and semester start
Tensionboard update
Hiring a full-timer
Fall comp
Board comp
Reorganising the gym
Climbing tower update
A.o.b


	Point 1)
	Approve minutes from last boardmeeting

	Information
	Estimated Time: short
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
•
•
•

Appendix:
attached minutes from Boardmeeting

Minutes:
• Very short meeting
•
•




	Point 2)
	Info from dtu sport

	Information
	Estimated Time: short
	Responsible: Charlie

	Recommendation for decision:
Take it into consideration

Statement of claim:
• ReprÃ¦sentantskabsmÃ¸de updates
•
•

Appendix:
None

Minutes:
• 25,000kr from DTU sport to cover for part of tension board
• ReprÃ¦sentantskabsmÃ¸de was last week, nothing exciting, Charlie in the board again
• Problems with card access: 
· Hacker attack last week
· Not possible anymore to add new users (mostly a problem for non-DTU people to get new cards)
· Hoping to hear something soon
· Might need to refund some people depending to how long it takes until restored




	Point 3)
	Finances - where are we at

	Information
	Estimated Time: Short
	Responsible: Charlie and matilda

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Quick update on Status
• What do we want to plan for 2027
•

Appendix:
None

Minutes:
• We will probably earn 160,000kr less than what we budgeted: maybe because less DTU students this semester
• Income missing: 25,000kr from dtu sport
• Expenses missing: 50,000kr  on new jugs for easier climbs, looking into new mattresses for the tension board
• Events: still looking for more people to do events
• New gym caretaker: doing great job

Ideas for 2027: 

• Crag climbing workshop, intro to climbing “course”
• Problem when these events happen during rush hours (weekdays between 16 to 19ish) Maybe try this on weekends?
• Waiting to hear back from the setters to set crag climbs

• Fixing mattresses or only covers, Charlie is looking into this
• Replacing some of the walls: one quote was very expensive, looking at other options

• Send more holds for re-texturing



	Point 4)
	Intro week and semester start

	Decision
	Estimated Time: medium
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• how did it go
• Any changes we should make ?
•

Appendix:
None

Minutes:
• Charlie was alone for the intro week: it would be nicer if more people could join. Maybe we can think of other things to bring to attract people
• Open days: very crowded usually, can we try to find another arrangement (first week of semester (only afternoon?) instead of every Wednesday). Have a board member greeting people? 




	Point 5)
	Tensionboard update

	Information
	Estimated Time: short
	Responsible: Charlie

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Update on the tension board status
• plans for mats
•

Appendix:
None

Minutes:
• Up and running! Very popular
• Still issues with the angle setting motor thing
• Invoice for board was sent to DTU and not DTU climbing
• Looking into replacing the mats
• Looking into securing the sides with mats?
• Cleaning wagon needs to be close to the water, will be placed behind the tension board.
• Some LEDs are falling off, might need to be fixed




	Point 6)
	Hiring a full-timer

	Discussion
	Estimated Time: long
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Could we and should we hire a full timer? 30-37hrs a week
• What jobs do we have?
• What salary can we pay?

Appendix:
Attached rough outline of jobs

Minutes:
• Two people at the moment part time 
• Try to hire someone full time under DTU Sport. Having someone in the gym to help us with cards, cleaning, take care of the stuff. Realistic ? Qualified enough?
It is a bit expensive so may not be worth it (150k more per year)
It is fun to strip the holds -> setting an event for the members to do it 




	Point 7)
	Fall comp

	Decision
	Estimated Time: short
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Date for the comp
• Prices for the comp
• Setters for the comp

Appendix:
None

Minutes:
• We have some prices left from the past comps + classical prices (chalk, free ticket, etc.)
• Having the tensionboard accessible during the setting week for the comp
•




	Point 8)
	Board comp

	Decision
	Estimated Time: short
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Something we want to do ?
• Prices?
• hiring setters for it ?

Appendix:
None

Minutes:
• We could do a day comp (maybe a bit crowded) or during a whole week (w finals on one day)
• Different categories, different angles, campusing only?  
• 




	Point 9)
	Reorganising the gym

	Discussion
	Estimated Time: short
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• We still need to do this
• We also need to get rid of the old walls
• Charlie wants to get more wagons for holds.

Appendix:
None

Minutes:
• Markus had made a nice plan, this has been in the works for a while
• Maybe during the setting week before the comp? Thursday Nov 5th 17h (order pizza)
• Send out email to members and add it to the screen
• Currently we only have 40 lockers (less than 10% of members get access to one), suggestion to get rid of them and only get some for the board members?
• Buy a new cupboard to replace the “board locker”: board members can put their stuff there. 
• Get a 1/2 wagon for holds? Add to budget for next year.
• Add beers to the fridge to sell?
• During cleaning day: clean out Charlie’s secret spot behind the wall




	Point 10)
	Climbing tower update

	Information
	Estimated Time: short
	Responsible: Charlie

	Recommendation for decision:
Take it into consideration

Statement of claim:
• None
•
•

Appendix:
None

Minutes:
• We are trying to get DTU to apply for funding, still the plan but director of campus services does not want to have this responsibility. Lars D Christoffen might do it instead?
• Charlie has a meeting with Lars on Monday to discuss this
• 




	Point 11)
	A.o.b

	Discussion
	Estimated Time: short
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• nothing so far
•
•

Appendix:
None

Minutes:
• Add board meetings to calendar
• Outdoor boulder: bringing over a tool to tighten holds and hope they stay there
• Climbing trips: very successful trip last weekend, it would be good to get a couple more small crashpads (Black diamond Impacts). One sprained ankle, it would be good to bring ice packs next time! Use email instead of sms when reminding people of the trip. Add the link to whatsapp group in the email.
• Should we try to fix the old crashpads
• Whatsapp community: advertise the group more?
• 






	Point 12)
	Action Points

	Previous points:
• All is done

Action Points from current meeting
• Thursday Nov 5th 17h (order pizza): gym rearrangement. Send out email to members and add it to the screen
• Add board meetings to calendar
•




