Agenda
Board Meeting
Date: time: 02/12/25
Time: 17:30 - 20:00
Location: location: 202

Participants
Charlie
Jonas
Louise
Jens
Matilda
Sergi
Markus
Cancellation
Camila
Anders

Agenda
Approve minutes from last board meeting
Update from dtu sport
Finances - where are we at
System wall
Selling old gear
Events status
Comp and cleaning
Upcoming events
Climbing tower update
A.o.b


	Point 1)
	Approve minutes from last board meeting

	Information
	Estimated Time: short
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• 
•

Appendix:
attached minutes from board meeting

Minutes:
• Minutes approved
•
•




	Point 2)
	Update from dtu sport

	Information
	Estimated Time: short
	Responsible: Charlie

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Fire safety update
• Shoe spray, Boxes, stairs, slab
• Cave/Walls

Appendix:
attached document in Danish about fitness and climbing
attached E-mail corresponding to DTU CAS in Danish about what we can do.

Minutes:
• We need to remove the “skumpuf” (the little mattress) under the peg board. We agreed to remove the pegboard since it’s not allower to be where it currently is.
• Other small things also need to be carried out (specified in the document)
• We need to open up the cave to install a system wall and we will sell off the holds. Just need a go-ahead from CAS to start the project (Charlie is asking)









	Point 3)
	Finances - where are we at

	Decision
	Estimated Time: Medium
	Responsible: Charlie and matilda

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Year end overview
• Budget for 2026
•

Appendix:
attached Budget proposal for 2026

Minutes:
• We are looking good on most posts. There are small deviations going both ways but overall we have had less expenses than expected and had a slightly higher income than expected so finances look good
• For next year’s budget we have made minor adjustments based on this year’s spendings
• We have now budgeted for the system wall, which is a larger cost for next week. In total for the year we are budgeted at -50 000 dkk 
• Board approves the budget




	Point 4)
	System wall

	Discussion
	Estimated Time: short
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Any preferences ?
• Kilter/Moon/TB2
• Size?
• adjustable?

Appendix:
attached in invite - Link to different Kilter, Tension and Fricticionwalls

Minutes:
• Tension board, spray wall but hopefully we have the chance to change into mirror wall, size 12x12
•
•








	Point 5)
	Selling old gear

	Decision
	Estimated Time: short
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Old Dewalt have been sold
• Holds from the chaos wall will be "pay what you want"
•

Appendix:
None

Minutes:
• Charlie has sold the tools at a cheap prize
•
•




	Point 6)
	Events status

	Information
	Estimated Time: medium
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• How did the Flinta even go?
•
•

Appendix:
None

Minutes:
• Louise is still running the Flinta climbing events. It is small but still going good
•Louise will put up a QR code to join the group chat for people who want to join
•









	Point 7)
	Comp and cleaning

	Discussion
	Estimated Time: medium
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• How did it go
• What worked for getting people
• changes to the fall setup?
• Prizes for the next comps?

Appendix:
None

Minutes:
• The cleaning went really well with a lot of people showing up and good organization. Next time we should make sure the stair machine has battery
• The comp also went well. The grading on the hard end this time since three routes were not climbed at all but it was okay
• We will get prizes in spring so that it also lasts for the fall




	Point 8)
	Upcoming events

	Decision
	Estimated Time: medium
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Intro week January
• x-mass / summer party?
•

Appendix:
None

Minutes:
• Intro week in January
• We were thinking that a Christmas or summer party for the members would be nice
•









	Point 9)
	Climbing tower update

	Information
	Estimated Time: short
	Responsible: Charlie

	Recommendation for decision:
Take it into consideration

Statement of claim:
• general update
•
•

Appendix:
None

Minutes:
• We got declined by Mærsk foundation so Charlie is looking into other sources
•
•




	Point 10)
	A.o.b

	Discussion
	Estimated Time: short
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Plans for the Old TV
• Hanging the TV on the clm ? 
• Replacing gear

Appendix:
None

Minutes:
• We’ll put a sign on the TV for people to take it for free
• We gave up on having the TV since the stand works fine
• Markus is checking if we have spare rubber bands or need to replace.
• Markus has a suggestion of rearranging the gym area so the shoes are left at the entrance and the gym is in a more collected area further in




	ACTION Points
	

	Figure out restructuring of gym 





	Point 10)
	Action Points

	Previous points:
• All is done

Action Points from current meeting
•
•
•




